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The Signifi cance of Corporate Governance 
in Public Companies: The Case Study of 
Nikko Cordial Securities Inc.
OGINO Hiroshi
Why did one of the most advanced companies from the viewpoint of 
corporate governance fail to carry out its original intention to establish 
management and monitoring system right for the 21st century? This 
study shows the necessity of achieving an arm’s-length relationship be-
tween management and outside directors. With the infl uence of powerful 
CEO or COO and lack of appropriate check and balance system, a 
leading-edge governance reform may get counterproductive and cause 
centralization of authority to the management.
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